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List of abbreviations and acronyms: 
 
 

Acronym  

RPOs Research Performing Organisations 

ERA 
European Research Area 

GA Gender Auditing 

GEPs Gender Equality Plans 

GB Gender Budgeting 

LB Leading Beneficiary 

WP Work Programme 

WG Working Groups 
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The following policy suggestions are based on the experiences 
carried out in the first 15 months of LeTSGEPs project. The General 
objective of “LeTSGEPs - Leading Towards Sustainable Gender Equality 
Plans in research and academic institutions” is to implement 
institutional changes through GEPs: 

(1) taking stock of what has been done so far to achieve better gender 
equality in six research institutions; 

(2) adapting, testing and ensuring continuity to GEPs inside those 
institutions and warranting their sustainability; 

(3) with a particular focus on Gender Budgeting that will further 
consolidate and increase GEP potential. 

 
LeTSGEPs aims at connecting different Research Performing 
Organisations (RPOs) with the aim of designing and implementing 
GEPs. The project seeks to design actions and implement measures 
that will lead to systemic institutional change and address gender bias 
by involving (RPOs) being at a very initial stage of gender equality 
measures implementation and at the same time including partners that 
are more experienced in GEPs implementation, that will guide the other 
partners through the various steps of the project, following the main 
steps depicted in the GEAR step-by-step guide (EIGE, 2016). 

 
One of the first products of the project is related to the reconstruction of 
the State of the art on gender budgeting experiences in RPOs in Europe. 
The Report is now available as Deliverable 2.1 and its results have been 
shared within the project as well as in national and international events, 
and have also been published (Addabbo et al. 2020). 

The lessons learnt from this analysis concerns: 

– The awareness of the level of pioneering that still characterizes 

Gender Budgeting at RPOs; 

– The need for further dissemination of GB experimentations at EU 

level; 

– The need to achieve a common basis for methodology and 

standards for budgeting reclassification. 

 
The thorough discussion developed around the State of the Art of Gender 
Budgeting Experiences supported the Consortium motivation to insist on 

working with increased awareness on the gender budgeting methodology 
and sharing of standards and has been followed by the construction and 
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sharing of the Methodological Manual, the working group engagement 
strategy and the training strategy implemented in the first phases of 
LeTSGEPs project implementation, leading to the development of the 
following policies recommendations: 

 
Policy Recommendation 1: Need for a higher commitment by the 
European Commission and Member States in supporting GB at RPOs 
both at political level, by funding dedicated projects and initiatives, and, 
at technical level, by providing guidelines or toolkits that allow RPOs to 
develop GB Analysis by sharing a common basis of knowledge and 
structure of expenditure reclassification. LeTSGEPs Methodological 
Manual provides guidelines that are used to implement GEP and GBs 
that will be refined during implementation and can be shared with other 
RPOs. 

 
Policy Recommendation 2: Going beyond context analysis in gender 
budgeting. Many gender budgeting reports do not go beyond the gender 
equality context analysis. The gender equality analysis of the context must 
be considered as a base to proceed further in gender budgeting with 
auditing, expenditure re-classification, planning and gender impact 
evaluation of the actions. A wide communication initiative aimed at 

terminology clarification should also make clear that when naming a report 
“Gender Budgeting Report” an analysis concerning RPOs expenditures and 
revenues is due, otherwise it is not a Gender Budgeting Report. 

 
Policy Recommendation 3: Integrate gender budgeting within the wider 
reporting framework of the institutions. Integrating GBs in the general 
context of auditing and monitoring enhance their informative power. 

 
Policy Recommendation 4: Link gender budgeting to the other social 
reporting documents such as sustainable development goals budgeting. 
Building an integrated system that will improve RPOs accountability. 

 
Policy Recommendation 5: Gender budgets should be clearly linked to 
Gender equality plans whose objectives should be reported and 
measured leading to detecting the resources dedicated to them and the 
impact of the expenditures related to the objectives. Gender budgeting 
financial and economic perspectives offer an important awareness on 
the Institution’s efficacy and efficiency in pursuing gender equality and 
unveil the true political will to follow up on plans and strategies with 
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properly funded initiatives. 

 
Policy Recommendation 6: Devote resources to specific training 
sessions within RPOs on gender equality, gender budgeting and gender 
equality plans. It is essential to have the RPO’s civil servants motivated, 
interested and above all well trained on gender issues and on gender 
budgeting techniques. This recommendation arises from the 
experiences in public administrations that have implemented gender 
budgeting but also the wider attendance of implementing partners’ 
personnel in LeTSGEPs training sessions already had a positive impact 
on the degree of awareness on gender equality issues within the 
implementing partners organizations. 

 
Policy Recommendation 7: Include the top management in the RPOs 
GEP’s process, and fully apply the principles of transparency and 
inclusivity to attract the adequate working group membership. This 
recommendation arises out of the working group engagement strategy 
developed while establishing multidisciplinary and multi-sectoral GEP 
working groups in each RPO involved in the project. 

 
Policy Recommendation 8: Complete the process of standardization at 

EU level in terms of indicators, data and surveys concerning Gender 
Equality in RPOs ensuring an easier access to gender disaggregated 
data for RPOs at each Member State level and in each RPO. 
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