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Introduction
The following report is related to the second period training within task “T3.3
Training on GEPs design and implementation”, in preparation of the GEP’s redesign. The training was developed in 3 lessons among a total of 12 training
sessions in the second training phase of LeTSGEPs between December 2021
and February 2022.
The training on GEPs was the first part of the LeTSGEPs training in the second
training phase, with the second part on Gender Budgeting.
Deliverable “D3.5 GEPs implementation training (Leader: MPG, M32)” refers to
the LeTSGEPs WP3, task 3.3 which foresees:
“T3.3 Training on GEPs design and implementation (Leader: MPG, M7-12 and
M29-M32)
Based on the results of the gender assessment and auditing carried out in T2.4,
the objective of this task is providing specific training for the Working Groups and
people in charge in each RPO of implementing GEPs. The training will focus on
the delivery of the necessary gender knowledge and specific required skills to
realize structural changes towards gender equality, setting the tools that can be
used to implement actions and exchange experiences related to the specific
criticalities that the gender equality assessment will reveal. Again a capacity
building session will be held, hosted in this case in UNIME. The capacity building
session will be followed by specific in each RPOs site training session where
trainers who participated in the capacity building session will deliver training
sessions to the personnel involved in the design and implementation of GEPs in
their local languages. Training materials will be produced in RPOs local languages
translated by professional translators. In a first step (M7-M12), the central issue
is how to develop the GEP, which is an outstanding tool for the implementation of
a gender equal working culture in scientific organizations. Therefore, the GEP has
to fulfil several quality standards. Within the training, participants get familiar with
these standards and learn how to shape a GEP which suits the organization in an
ambitious and future-targeting prospective, with specific focus on first
experiences and how to deal with possible resistances. The main task is to bring
people into position in creating objectives and measures of the GEPs and
negotiating them with the organization’s management...”.
The design of the training sessions has been altered to a completely digital
format due to the COVID-19 global pandemic crisis, which was advantageous
for a broad participation of stakeholders from each RPO. The training sessions
were supported by materials that were handed out before each session.
The second round of GEP training served as the initiation of the process of GEP
re-design with all further activities in this context building on the knowledge
gained here. That is why the trainings sessions were performed earlier than
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originally foreseen in the Grant Agreement (M24 to 26 instead of M29 to 32).
The training activities are based on Deliverable 3.1 Training Strategy and on
EIGE GEAR step-by-step too, reference to related literature and tools1 have been
made during the training activities.

1. Training Planning
The planning of the second round of training on Gender Equality Plans was done
together with UNIMORE, UT and RWTH, to first ensure a consistency with the
Gender Budgeting training by UNIMORE and second lay the foundation for all
further steps that were being taken in the guidance of partners for the GEP redesign.
Specific aims and challenges of the second training phase were identified as
follows:
1.1 Dealing with the aftermaths as well as the ongoing restrictions of the Covid
19-pandemics
Already in D3.1 – LeTSGEPs Training Strategy, “Dealing with Travel Restrictions
due to the Coronavirus-Crisis” was addressed as one of the main challenges
regarding training organization and methods. At the end of the second year and
the beginning of the third year of the project as well as the pandemic the
challenges had changed, but still were connected to the lack of possibilities to
meet in person. In the long run of the project it became evident that this not only
influenced the passing on of knowledge in trainings but also the relationship and
the collaboration process of LeTSGEPs partners.
Already in the first training phase the aims of the trainings were consequently to
make them as activating, participatory and adaptable to individual needs as
possible. This was in the second phase complemented by strategies to allow
for as much personal exchange of partners as possible, encouraging also one
to one exchanges in a more intimate atmosphere with the supporting LeTSGEPs
partners but also among implementing partners.

1https://www.superaproject.eu/gender-and-science-to-tackle-the-coronavirus-crisis/;

https://www.gendersmart.eu/news/-/blogs/2020-a-year-of-unprecedented-change;
https://www.gendersmart.eu/news/-/blogs/-gender-smart-at-the-time-of-coronavirus-part-ii;
https://forgen.act-on-gender.eu/Blog/putting-gender-lens-covid-19-sars-cov-2-funded-research;
https://gender-spear.eu/blog/post/32/covid-19-challenges-in-research-and-academia-lessons-and-furtherimprovements;
https://www.globalresearchcouncil.org/fileadmin/documents/GWG/GRC_GWG_Resource_List_Septemb
er_18_2020.pdf
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1.2 Ensuring the sustainability of GEPs developed in the LeTSGEPs framework
Another focus of the second training phase as well as the re-design of the GEPs
was to ensure the sustainability of the LeTSGEPs GEPs beyond the project
duration and to consequently address especially elements and factors that
enable constant and long-term implementation of measures and regular GEP
updates.

1.3 Addressing weaknesses in the first version of LeTSGEPs – GEPs
One major objective of the second training phase was also to further improve
the GEPs and address the weaknesses that were identified after the first GEP
design-phase. The suggestions for improvement were accordingly: a more
immediate link between collected data, action fields and measures; more
consideration of the non-scientific/administrative area and a re-thinking of
measures in the area of compatibility of family and career.

1.3 GEPs as a process – fostering ongoing development in the GEPs
Another aim was to guide the process from the first GEP-version, which had so
far mainly guided the implementation of measures into a document of
monitoring the ongoing process of development and adaptation of the GEP and
the outlined gender equality strategy itself.

2. Training Activities Development
2.1 Training Contents
Following the strategic objectives mentioned in the Deliverable 3.1 “Training
Strategy” the contents of the lessons were structured accordingly.

Training on 02/12/2021:
The first training session on GEPs in the second training phase gave an overview
on how an assessment of the success and functioning of a GEP as a monitoring
instrument can be done at this stage of the project. As the first implementation
phase of LeTSGEPs was short in comparison to usual GEP-re-design-cycles, the
method of evaluation of the success of the GEP had to be adapted. Besides first
single indicators, that had been foreseen for the evaluation of the GEP
measures, and new data that had already been collected, the experiences of
partners on resistances and other problems in the first implementation phase
played a big role.
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Training on 13/01/2022:
In the second GEP-training session, MPG, based on their expertise in GEPimplementation, gave feedback to the partners on strong aspects of the
LeTSGEPs-GEPs as well as points with potential for improvement, followed by a
compilation of good-practice examples from all GEPs for the inspiration of the
other partners and good-practice examples from other RPOs on how to deal with
the aftermaths of the Covid19-pandemic. Inspired by these examples every
partner developed individual ideas to improve their own GEP and received
feedback to that.

Training on 08/02/2022:
The third GEP-training session was used to discuss the ideas of partners on
which good practice examples could be used for the re-design of their GEPs. In
a second part each partner could also use the opportunity to share how they
were planning to deal with resistances and problems that have occurred in the
implementation phase in the re-design of the GEP and get feedback.
2.2 Training Methods
Following the didactic approach laid out in Deliverable 3.1 Training Strategy, the
concrete design of each training session is as activating, participatory and
adaptable to individual needs and language skills as possible.
Most important elements to achieve this goal were:
1. Exercises for preparing the training sessions being distributed before
2.
3.
4.

5.
6.
7.
8.

the sessions (see Annex 1)
Exercises and discussions in smaller groups
Sharing results and reports in the whole group setting
Reports on current situation, challenges and successes in the whole
group setting (networking and learning from examples and good
practices)
Counselling for each partners on their present situation in the whole
group setting
Keeping input presentations short and dividing them into small
portions (10 or 15 minutes each)
Simple, easily understandable slides with more visualizations than
text (see Annex 4)
Simultaneous visualization of discussion process and results

9. Constantly alternating teaching methods and settings
It was also very important to encourage participants to use the technical
opportunities
of
UNIMORE
digital
training
platform
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(https://letsgepstraining.unimore.it/) in a way that fostered participation of
each individual. So the participants were asked to join with their microphone
available (not as listener-only), to activate their camera in sessions on sharing
of experiences and discussions, and to hide the otherwise always present
default-presentation in order to be able to see each other. Further technical
elements introduced in the training were the collaborative work on certain tasks
on Google Jamboard, which subsequently were used to present the result of the
group work in the plenary.

An additional goal of the training sessions was also – in lack of face-to-face
meetings and coffee breaks – to stimulate informal exchange and networking
between participants. That is why also small group sessions with partners from
different RPOs were used, with more open working tasks that make informal
exchange possible.

The following table shows the didactic design of the first two training sessions
on 02/12/21 and 13/01/22, which are exemplary for the training methods
chosen in all of the GEP-training sessions (elements to activate and foster
participation marked in yellow, elements to stimulate informal exchange marked
in green, elements to accommodate different levels of language skills in pink) :

Issue

Provided in
advance

Syncro training
session

Time

Material

DAY 1 02/12/21
If you have logged in as
Listener only, please login
again with Microphone
available!
Module
2.1: How
to
evaluate
the
success
of the GEP
so far and
boost
Institution
al Fit and
Sustainabi
lity
accordingl
y

Welcome

-

Meeting Rules (Camera
on, Mic off, post ?/! in
chat, contact Anna Maria
from Edunova for
technical problems,
minimize default
presentation so that you
can see each other)

16:30 – 16:35

Show Welcome Slide from the very
beginning while people are joining
(uploaded before the session)

10 min

Presentation slides

5 min

Agenda for today

Input presentation on
indicators

16:35 – 16:45
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Group work: Based on the
indicators, which
information do you
already have about the
usefulness of your GEP as
monitoring instrument and
any need for adaptation?

15 min
16:45 – 17:00

Plenary discussion:
presentation of results
and feedback by partners
and trainers

25 min

Wrap-Up and introduction
of exercise for next time

5 min

Break-Out-Rooms: 6 Groups, random
allocation of participants

Simultaneous visualization of results on
jamboard

17:00 – 17:25

17:25 – 17:30

Slide with exercise

DAY 2 13/01/22
If you have logged in as
Listener only, please login
again with Microphone
available!

Welcome

Introduction Ulla &
Corinna

Meeting Rules (Camera
on, Mic off, post ?/! in
chat, contact Anna Maria
from Edunova for
technical problems,
minimize default
presentation so that you
can see each other)

5 min
10:00 – 10:05

Show Welcome Slide from the very
beginning while people are joining
(uploaded before the session)

Agenda for today

Module 2:
Status
Report,
Fields of
Action,
Objectives

Repetition from last
training

10 min
10:05 – 10:15

Slides

Feedback by trainers
One person per
implementing partner
presents results of
exercise

20 min
10:15 – 10:35

Simultaneous visualization on jamboard
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5 min
10:35 – 10:40

Corinna Pusch shares Jamboard via
Screensharing

Qualities and room for
improvement in LeTSGEPs
GEPs

25 min

Slides

+

10:40 – 11:05

Wrap-Up

Input:

Presentation of Good
Practice Examples in
LeTSGEPs GEPs

Group work:
1. Note one or two good
practice-examples you
would like to
use/implement.
2. Why does it fir your
situation and promises to
improve gender equality in
your RPO?

20 min

Break-Out-Rooms: 6 Groups: one per
implementing partner

11:05 – 11:25

3. How does it have to be
adapted to fit your RPO?
4. Questions you would
like to ask the partner, that
originally
designed/implemented
the measure.
Plenary discussion:
Each partner shares notes
and asks the prepared
questions for other
partners that originally
designed the measures

Wrap Up and Goodbye

30 min
11:25 – 11:55

Collection of results on jamboard

5 min
11:55 -12:00
End

2.3 Technical and Administrative Aspects
Information on the technical and administrative aspects of the training
organization were the same as for the training on Gender Budgeting and can be
found in Deliverable 3.4.
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2.4 Trainers
The teaching team for the training modules on Gender Equality Plans were the
trainers from MPG Ulla Weber and Corinna Pusch. Their expertise in the design
and implementation of Gender Equality Plans is based on their experience in
guiding the implementation of mandatory Gender Equality Plans in all 86 Max
Planck Institutes. Their short CV is presented in Annex 3.
2.5 Training Participation
The training session on 02/12/2021, which was part of the Fifth project meeting
(Modenaa, 02-03 December 2021) was attended by 33 participants, while the
training on 13/01/2022 was attended by 43 participants and the session on
08/02/2022 by 36 participants. In every session every implementing partner had
participants present. In order to further ensure a homogenous level of
knowledge among implementing partners, additional reference to the online
training materials and training recordings was sent out and the bilateral
meetings in the framework of WP4 for the re-design of the GEPs served as a
check, if all partners had the necessary knowledge to succeed with their GEP-redesign.
2.6 Evaluation and Results
Training results were monitored at the end of each lesson by RWTH with a
feedback questionnaire and have been of D5.3 (Process monitoring report 2,
submitted at M30).
The evaluation of the GEP training in the second training phase was positive:
45% percent of participants rated it “good” and 54% “very good”.
The evaluated elements of training organisation were rated especially good (pretraining notification and communication, well-organized, appropriate timing), as
well as the elements regarding training didactics (training methods,
communication of training content, time for discussions and questions), all with
63% to 73% of ratings in the highest category “completely”.
Lowest ratings were achieved with the element “The training content will be
helpful for my job”, with only 18% percent of answers approving “completely”,
73% “mostly” and 9% “partly”. This result confirmed the need for individual
training and counselling, which followed in the one-to-one trainings by UNIMORE
and the bilateral meetings for the re-design of the GEP (WP4). However, since a
good number of researchers in the consortium do carry out research in other
fields indirectly affected by gender equality, the training activities can have an
indirect impact on their main job but could contribute to their capabilities to
impact on gender equality in their role within the project and in their role within
their RPO’s equal opportunities bodies activities.
In the open comments section experience exchange regarding good practices
as well as difficulties were mentioned as especially valuable training methods
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(3 mentions).
Regarding training content positive comments mentioned the exchange of
experiences on mentoring programs (3x), good practice examples from other
GEPs (2x), the good practice examples on how to deal with the aftermaths of
the pandemic (2x), as well as the measures for administrative staff and the
critical perspective on measures in the area compatibility of family and career.
Two suggestions for improvement were received: one participant stated that
they had problems with the sound quality, another participant suggested to
provide more networking opportunities to eventually help with finding further
funding for gender initiatives in the RPOs.

3. Training Activities Follow Up
Like already in the second training phase, there were the same follow-up
activities to the trainings:
● Slides were loaded on the platform for the participants’ consultation and
download (Annex 4)
● Registration of each lesson was made available on the training platform
● News on the training were posted on social media (Twitter LeTSGEPs
account
@letsgeps)
and
Linkedin
LeTSGEPs
Page
(https://www.linkedin.com/company/letsgeps/?viewAsMember=true).
● Training content was synchronized with steps for the preparation of
Bilateral Meetings for the re-design of GEPs

4. Translation of Training Materials
The task of translation of training materials into the national languages of all
partners had been postponed from the first to the second reporting phase and
was concluded in January 2022. The training material in 7 languages was then
uploaded and is available for download on https://letsgeps.eu/training/
It is used for dissemination, especially in national events to recommend to
participants for use in their RPOs. In the Fifth Project Meeting a feedback round
on the use of the materials showed that all partners appreciated their positive
impact to increase awareness, for internal capacity building and to build
networks with interested stakeholders.
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Annex 1: Exercises Provided in Advance to the Trainings

Annex 2: Working Group Exercises and Materials
Provided During the Trainings
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Annex 3: Trainer Profiles
Dr. Ulla Weber Ulla Weber has been at the Max
Planck Society since 2012, May. She has been
involved in gender research as well as gender
politics for a long time. Before starting her
assignment at the Max Planck Society in 2012,
she had worked at the Technical University
Munich for ten years as a gender consultant.
From 1995 until the year of 2000 she has been
employed by the “European Academy for
Women in Politics and Economy” in Berlin. She
is a specialist for gender issues in scientific
culture. Ulla Weber studied Slavic Studies and
Media Studies and holds a doctoral degree in
education sciences. Her doctoral thesis was
about women in political leadership positions.

Corinna Pusch Corinna Pusch is LeTSGEPs
project manager at Max Planck Society since
January 2020. Before she worked at the Equal
Opportunities Office at the University of
Augsburg, Germany, and has been involved in
women’s rights activism for several years. Her
master’s thesis was about counseling for victims
of sexualized discrimination and violence at
universities.

Annex 4: Training Slides
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Training GEP Module 2.1
Evaluation for Re-Design of GEPs
Ulla Weber, Corinna Pusch

www.letsgeps.eu

GEP-Process: Evaluation for Re-Design
Status Report
Evaluation

Analysis
Focus

Implementation
of Measures

Defining
Objectives

Identifying
Fields of Action

Evaluation normally at the end of the validity period:
execution of the evaluation methods foreseen in the GEP
+
new status report
-> basis for new GEP -> cycle restarts
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GEP-Process: Evaluation

+ updated status report
+ newly collected data

GEP-Process: Evaluation

1st Milestone:

Does your GEP work as a monitoring instrument?
Achievements
− Leadership commitment
− Community acceptance
− Popularity
− Clarity of implementing steps
− Institutional fit of GEP focus
− Required new action fields
− Fit of goals and measures
− New data from CY survey + in some cases additional data
collection announced till spring 2022
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GEP-Process: Evaluation

1st Milestone:

Does your GEP work as a monitoring instrument?
Achievement

Indicators

Demand of redesign

Commitment
Community acceptance
Popularity
Clarity in the operations
Institutional fit of GEP focus
Required new action fields
Fit of goals and measures

additional data announced till
end of 2021 / for spring 2022

GEP-Process: Evaluation

1st Milestone:

Does your GEP work as a monitoring instrument?

− What achievements does your plan provide?
− What indicators can you use to measure this?
− What does this mean for the redesign?

 5 minutes of thinking
 Presentation in plenary
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CONTACT US
corinna.pusch@gv.mpg.de
ulla.weber@gv.mpg.de

@letsgeps
Link up with us on Twitter

Thank you!
LeTSGEPs Leading Towards Sustainable Gender Equality Plans in research performing organisations
This project received funding from the European Union’s Horizon 2020 Research and Innovation program under Grant Agreement n° 873072
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Training GEP Module 2.2
State of Play and Good Practices
Ulla Weber, Corinna Pusch

www.letsgeps.eu

Specific Qualities of
LeTSGEPs GEPs
o Comprehensive and extensive set of measures
o real potential for change (cultural + structural measures)
o For each RPO there are measures which are a huge step
forward
o Sustainable design of the measures (resources,
responsibilities, time plans, evaluation)
o Data collections were a significant step forward for everyone
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Potential for Improvement of
the LeTSGEPs GEPs
1. Immediate link between data and measures
2. More consideration of the non-scientific/administrative
area
3. Re-thinking measures in the area of compatibility of
family and career

1. Immediate link between data and
measures

It seems like the problem occurs in the
transition from the PhD to the PostDoc phase.
But what exactly is happening?
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Which career stage to focus?
Looking for hints:

-> proportion of women who stay at the Institute for
PostDoc is higher than in PostDocs recruited from
outside
-> recruitment from outside might be a problem
-> Interviews with stakeholders confirms that
recruitment of PostDocs is much less transparent
and standardized than of PhDs
-> While biases already start in the PhDphase, the effect is stronger in the PostDoc
phase.
-> focus career support measures on
PostDocs might be more effective

What are the mechanisms that lead the
inequalities?
-> statistical data and interviews
-> this data result in action fields and
measures

Measure: criteria list for
authorships known to all
staff

Measure: mandatory antibias training for all staff

+ reports from interviews that it is
harder for women to establish
themselves
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2. More consideration of the nonscientific/administrative area

3. Re-thinking measures in the area of
compatibility of family and career
Examples:
„The International Womens‘ Day 2018 was celebrated with a bake sale to raise money
for a toy package for the parent-child room. On the one hand it was a great success
for the community at the Insitute under a financial perspective, on the other hand
gender roles were cemented because most of the cakes were baked by women.“

DONT‘S:
• re-producing gender stereotypes
• Adressing only or mainly women (implicitly or explicitly)
• Assume that better compatibility of family and career is enough for
keeping female scientists in a scientific career
DO‘s:
• Improving compatibility for every gender
• Explicitly adressing men
• Challenging gender roles regarding care tasks
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Good-Practice from LeTSGEPs GEPs
1. Attractiveness and Acceptance

MISANU: explaining gender equality terms and
basic assumptions

UNIME: attractive design

Good-Practice from LeTSGEPs GEPs
2. Data collection

CY: deeper analysis of pay gaps

CY: deeper understanding of inequalities in
career advancement

ICM: comittees and honorary positions
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Good-Practice from LeTSGEPs GEPs
2. Data collection

ICM: funds obtained by gender of researchers
and by gender of PI

ICM: distribution of research staff by gender of PI

Good-Practice from LeTSGEPs GEPs
2. Data collection

MPIN: Combination of qualitative and quantitative data
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Good-Practice from LeTSGEPs GEPs
3. Defining goals and measures in action fields stringently

ICM

Good-Practice from LeTSGEPs GEPs
4. Structural Measures

UT: Creating professional structures for gender equality work from scratch

MISANU
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Good-Practice from LeTSGEPs GEPs
4. Structural Measures

MPIN: one director appointed as in charge of GE aspects, additionally to
GEO being present in Director‘s Board

MPIN: Annual meeting with leadership and evaluation of Gender Equality
progress,
Regular Jour Fixe in between

Good-Practice from LeTSGEPs GEPs
5. National and International Networking
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Good-Practice from LeTSGEPs GEPs
6. Career support

MPIN: Foster gender- equal supporting relationships PIs – PhDs/PostDocs

CY: Mentoring programm

Good-Practice from LeTSGEPs GEPs
7. Gender aspects in research and teaching

CY: Integrate gender perspective in teaching

UT: Annual conference on gender issues
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Good-Practice from LeTSGEPs GEPs
8. Raising awareness measures

MPIN: Regular lunch meeting as safe space

MPIN: Mandatory training on prevention of sexual harassment for all staff
members

ICM: Discuss understanding of excellence from a gender perspective

Good-Practice from LeTSGEPs GEPs
9. Evaluation

UNIME: setting measurable milestones with
time plan
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Exercise: Chosing Good-Practices

1. Note one or two good-practice-examples you
consider for implementing in your own RPO.
2. Explain why it fits your situation and promises to
improve gender equality in your RPO.
3. How does it have to be adapted to fit your RPO?
4. Do you have any questions you would like to ask the
partner that has originally designed the
measure/already implemented it?

Good-Practice: Consider Covid-19 Effects
1.

SUPERA: recommendations for RPOs to adress gender effects
of pandemic: https://www.superaproject.eu/gender-and-scienceto-tackle-the-coronavirus-crisis/

2.

GenderSMART: Survey on the situation of researchers in the
pandemic
Part 1: https://www.gendersmart.eu/news/-/blogs/2020-a-year-ofunprecedented-change
Part 2: https://www.gendersmart.eu/news/-/blogs/-gender-smartat-the-time-of-coronavirus-part-ii

3.

ACT: Integration of gender dimension in research related to
Covid-19
https://forgen.act-on-gender.eu/Blog/putting-gender-lens-covid19-sars-cov-2-funded-research

4.

SPEAR: examination of impact on implementing a GEP in RPOs:
https://gender-spear.eu/blog/post/32/covid-19-challenges-inresearch-and-academia-lessons-and-further-improvements

5.

Global Research Council: List of gender equality, diversity and
inclusion related measures
https://www.globalresearchcouncil.org/fileadmin/documents/GWG
/GRC_GWG_Resource_List_September_18_2020.pdf
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Experience Exchange
1. Is there a challenge/problem that has occured during
the implementation of your GEP measures, you
would like to have advice on?
2. @All: Do you have advice?
3. Is there something you could change in your GEPUpdate to make the implementation easier?

CONTACT US
corinna.pusch@gv.mpg.de
ulla.weber@gv.mpg.de

@letsgeps
Link up with us on Twitter

Thank you!
LeTSGEPs Leading Towards Sustainable Gender Equality Plans in research performing organisations
This project received funding from the European Union’s Horizon 2020 Research and Innovation program under Grant Agreement n° 873072
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